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Do you agres with the ssseszment made by the teparing officer with tespect b the work output and the various
mirioutes in Partd and Par+47? (Ref Part 3 & Part 4 (5)) (In casa you do not agree with any of the numerical
assassmments of atirfoutes pleass recont your ssssssment in the column provided for you in that section and initat
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The Annual Perforpsance Appeaisal Repure i+ an important docwnent, it provides the basic and vital inpuks tor
assmssang the performance of wn glfiowr and for his/her further sdvanceount in his/Iver carver.  The afficer mporesd
ummxemngmmuﬁmmmomwmmwm urtdertake the duty of filling out the form
with a bigh sense of vesponsibifity,

Riaid fovast @ aferl W W TR T G Ry s 2ing yReall m s w6 T a0 O WA AR
AT W TPmA FE | T T8 T 2t Al ofver A §, witm v Qe afer ¥ R R ol adiendy i
e ¥Reh o, su yfw), e Ao ik ety & avd Tranza, 3060 Woa w4 e & aER 20
o 3 Bt & st A wen witr g

Reporeng (ffoers shoukd realize that the objective w by develop an officer so thai be/she reabines bus/bwr rue
potenmal It b not meant ko be » faclt finding process but a developmental one  Ther Reporting Officer and thw

Reviewing Officer shaald not shy sway frou repirting shoitondings in performance, arinsbes or oversll persoratity of
the: officer reparmed upon,
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Tiw deas should be Slled wiith due care snd atiention and aftec devoting adequate time. Any ateempt 1o fill the report
iy @ caswal or supericial sanmes will be axsly discernible 1o the higher aytt oritis.
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I 2w Beviewug Officer o satisfied thar Bhe Reporting OHicer had made the report wilthout Jue care and atienbion
Tee/ shie shall Tecond a remark to that effect 1n item 2 of Part V. The Government shall enter the remarks in the APAR of
the Reporting Officer.
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Every answer shall be given in s nasrative form except where numverical grading o 0 be awasdid. The space provided
indicars the Jesited langth of twe answer.  Words and phrases should be chosen cacefully and should scouramely
retiect U intenition of the officer mooeding w snswer. Unanabiguous ad sunple tanguage may be used.
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The Reparhng Otficer shail, m the hegirmng of the year, asagn Brgets & dach of the ofticers will regport to whom he =5
mquirsd ko report zpon or eompleton during the year in the cise of un officer taking up a new post in the cowrse of
¥ repOVting year, such Rrges/ goals shatl be sel ab the Gme of assomption of the new change. The tasks/ e yets st
shapsbd chearhy b krvorwn avet wealerstond by the buth the officers concemed.
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Althiough. pecfrmandce appranal 8 & vear-ervd exercise, i ander that it may be 1 mal for human resource develnpment;
the Reporting Ofhcer shouwld at cegular intorvals eview ﬁaepadmmmandta.w necEssary Cornective skeps by way uf

advwe ote
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£t shovult be thee encravcrar of dach spprager ©© present the truest pussible pictur: of e appratser i regaed 1 s/ hee
prerformarwe, coeadact, behuvvonr and poterdial.
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Somie: pot of the sarme ek may be oware exactng than sthers.  The degree ot soess aud straimns @ any post cay alsu
vary from bme by fune  These fact shoukd be borne m mired doring appeaisid and should be commerndad gpan
appropriately
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Th cohunrs o thit APAR showkd b fillal with due oo snd sttenton ami afier devoting sdequate tme.,
W xerive A s kA 3 i 2 0 w8 S8 . (st e i rq 3jor ATy BAE A 3 Ry Reove ot i
Frert B TRY drercr 2t s a8 MifRIo Zetar T § W i w10 b e, Ry arg B et I e
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U s expected that sy gradmg of 1 or 2 [againet work cutpat or sttribubte or overall grade) would be adeguaely
justitied in the pen-picture by way of specific failures snd tinilary, ary grade ot 9 or 10 would be prstified with
Tespect M specific sccomplishments, Crades of 1-2 o 910 wre ixpaciid by be tare oongrenes and hence the neod

o justly thewm. In awanding & mumerical grade the veporting the nevicwing suibworities should rake thw olficer
agansk & Wrger populabon of kls/har peers that may be currently workiig urder them,
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APARs groded bitween B snd 10 will by rated 45 "outsnnding’ and will be given & soooe of 9 for the purposc of
cakulating avexage soona kx savparsdment,/ prosnotion.
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AP ARS pradicd betwaen § and short of § enll be tabed as “very goodt and] will be givin a sonee of 7
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APARs graded between 4 and & shoct of 6 will be mved as ‘good’ and givwn u scure of 3,
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APARy graded budow ¢ will be given a scor of vem.
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i theve i3 mrry doubt of suspicion, B wem shoukd be left bland, and action Giken as under
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A separate socpret nose shoubd be racovded sed killowed up. A copy of the note shoulkd alsa be serdt Igedher with dw
Confalential Report 10 Bue noxk supencr uilicer who will ensure that the follow-up ation s ke expeditously
Where it & not posscble rither iy certity the integrty o 0 recond b sczet nore, the Offcer should state

Reportng
#ither hat he has not wakched e officer’s work for soifiteat tiose % form a definite judgment ue that 7 has beand
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1, a3 8 cxpult of the ollowap acoon the Joubis or Fspicinne are chearl, the afficer’s insegnty should be cectified aml
an eniyy made sccordingly n dwe Cordidencial

Report
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U the doubts or suspiciors sre ronfirmed, the fact should also be rworded and doty communicated W the offcer
tonoEmed.
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it as & result of the follow up action, the doubts of suspicions am teither deared nor comraed the officer”s conduct
shoulit be wasched for a further pesiod aru Bvereafier action taken s ndicated at b) snd {c) above.
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